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REPORT

FORWARD-LOOKING STATEMENTS

This Report may contain forward-looking statements based on current assumptions and forecasts made by the
management of Covestro AG, Leverkusen (Germany). Various known and unknown risks, uncertainties, and other
factors could lead to material differences between the actual future results, financial situation, development, or
performance of the Group and the estimates given here. The various factors include those discussed in Covestro's
public reports, which are available at www.covestro.com. The company assumes no liability whatsoever to update
such forward-looking statements or to conform them to future events or developments.

INCLUSIVE LANGUAGE

Diversity, equity, and inclusion are important to Covestro. To ensure better readability, we therefore strive to use
gender-neutral language and avoid gender-specific terms in this Report. All terms should be taken to apply equally
to all genders.

INTERACTIVITY

This document contains a number of interactive elements. Both the tables of content, the headers and internal
references are linked to the content they refer to and will take readers directly to the indicated target when clicked.
External references made throughout the texts are also interactive and, when clicked, will take readers to a target
outside this document, such as our Covestro website.

Reference Key

—> Reference to content in the Group Management Report, the Compensation Report, or the Notes to the
Consolidated Financial Statements.

> Reference to content in the supplementary sustainability information. The supplementary sustainability
information, which is not part of the statutory audit of the Consolidated Financial Statements was subjected to
a separate review with limited assurance by the auditor, and is identified as follows in this document:

Supplementary information >

< Supplementary information

+ Reference to content not contained in the Group Management Report, supplementary sustainability
information, the Compensation Report and the Notes to the Consolidated Financial Statements.
The auditor did not substantively audit or review the information referenced.


http://www.covestro.com/en
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ROUNDING AND PERCENTAGE DEVIATIONS
As the indicators in this Report are stated in accordance with commercial rounding principles, totals and
percentages may not always be exact.

If a deviation changes from positive to negative or vice versa, or if it is greater than 1,000%, this is shown by a period.

PUBLICATION

The publication of this Annual Report does not comply with the legally required uniform electronic reporting format
pursuant to Section 328, Paragraph 1, Sentence 4 of the German Commercial Code (HGB). A report in this format
has been submitted to the operator of the electronic Federal Gazette in Germany and is accessible via the website
www.unternehmensregister.de.

This Annual Report was published on March 2, 2023. It is available in German and English.
The German version is binding.


http://www.unternehmensregister.de
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COVESTRO GROUP

2021
Sales €15,903 million

2022
€17,968 million
Change in sales

Volume 6.5% -5.0%
10.1%

5.9%

Price 34.7%
Currency -0.8%
Portfolio 8.1%
EBITDA' €3,085 million
Changes in EBITDA

2.0%
€1,617 million

23.8%
252.0%
-125.3%

Volume -10.0%

Price 51.8%
-95.3%

4.7%

Raw material price
Currency -0.1%
Other? 1.2%
EBIT® €2,262 million

(€77 million)
€1,616 million
€8.37

€2,193 million

€267 million
(€137 million)
(€272 million)
(€1.42)

€970 million
€832 million

€138 million -90.3%

€2,434 million 73.2%
2

Financial result

Net income*

Earnings per share®

Cash flows from operating activities®
Cash outflows for additions to property, plant, equipment and intangible assets €764 million

Free operating cash flow’ €1,429 million

Net financial debt®® €1,405 million

Return on capital employed (ROCE)™® 19.5% .0%

Weighted average cost of capital (WACC)" 6.6% 7.0%

ROCE above WACC" " 12.9% points -5.0% points
Employees® 2 17,909 FTE 17,985 FTE 0.4%
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Greenhouse gas emissions (CO, equivalents)®™ 5.2 million
metric to metric tons

Earnings before interest, taxes, depreciation and amortization (EBITDA): EBIT plus depreciation, amortization, and impairment losses; less impairment loss

reversals on intangible assets and property, plant and equipment.

Other changes in EBITDA such as changes in provisions for variable compensation.

Earnings before interest and taxes (EBIT): income after income taxes plus financial result and income taxes.

Net income: income after income taxes attributable to the shareholders of Covestro AG.

Earnings per share: according to IAS 33 (Earnings per Share), net income divided by the weighted average number of outstanding no-par value voting shares of

Covestro AG. The calculation for fiscal 2022 was based on 190,933,438 no-par shares (previous year: 193,165,396 no-par shares).

Cash flows from operating activities according to IAS 7 (Statement of Cash Flows).

Free operating cash flow (FOCF): cash flows from operating activities less cash outflows for additions to property, plant, equipment and intangible assets.

Excluding provisions for pensions and other post-employment benefits.

As of December 31 in each case.

10 Return on capital employed (ROCE): ratio of EBIT after imputed income taxes to capital employed. Since the year 2022, imputed income taxes have been
calculated by multiplying an imputed tax rate (previously: effective tax rate) of 25% by EBIT.

" Weighted average cost of capital (WACC): weighted average cost of capital reflecting the expected return on the company’s equity and debt capital.

2 Employees calculated as full-time equivalents (FTEs).

3 Greenhouse gas (GHG) emissions (Scope 1 and Scope 2, GHG Protocol) at main production sites (responsible for more than 95% of our energy usage).
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Dr. Markus Steilemann, Chief Executive Officer

3 QUESTIONS FOR
MARKUS STIENLEMANR

How do you look back on the year 20227 The year 2022 was one of extremes: war in Europe, sharp increases in

raw material and energy costs, rising inflation and ongoing restrictions due to the coronavirus pandemic in China. All
these crises also had a major impact on Covestro, and yet we mastered the past year and, at the same time, achieved
strategically important successes. For example, we proved how well our new organizational structure, introduced in
2021, with its even stronger customer focus, is taking hold. What has also become apparent is that our focus on the
circular economy is more than ever exactly the right way to go. And, as a great and united team, my colleagues around
the world once again demonstrated adaptability and flexibility in 2022 — in keeping with our "We are 1" culture. | am very
proud of this.

Apart from all the challenges in the past year, what were your highlights? There are a number of highlights

from the past year for me. Our dedication to sustainability showed once again in 2022 that we kept our finger on the
pulse. For example, with the announcement of our climate neutrality target: net-zero emissions in our own production
processes and purchased energy by 2035. We have anchored sustainability even more firmly in our processes and,
last year, also integrated it into our management system. We also have our sights firmly set on the second chapter of
our strategy: sustainable growth. The integration of the RFM business, which is running better and faster than planned,
is a good example of this. Overall, we have moved even closer to our vision of a circular economy and have launched
several climate-neutral and recyclable products on the market. It was also a great highlight for me that we were once
again able to inspire thousands of visitors with our innovative solutions at K 2022, the world's largest plastics trade
show, last year. Guests from all over the world experienced and tested our innovative solutions. This close interaction
and collaboration with partners and customers is critically important, and we will continue to build upon it.

What are your expectations for 20237 | expect the new year to go on as 2022 ended for the time being. The acute
crises and long-term challenges will continue to require our full attention. It is particularly important to press ahead
with the green transformation of the economy and society with full force. The highest priority is the rapid transition to
renewable energy sources. This is a feat that can only succeed if business, society and politics join forces. The list of
challenges is long — but so is our list of solutions. | am convinced that we have the flexibility and creativity to deal with
and adapt to almost any situation. That's why | look forward to 2023 with optimism and anticipation, because Covestro
is on the right track.

»l am convinced that we have the
flexibility and creativity to deal with
and adapt to almost any situation.«

Dr. Markus Steilemann,
Chief Executive Officer
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Sucheta Govil, Chief Commercial Officer

3 QUESTIONS FOR
SUGRIETA GONWIL

2022 was marked by a war in Europe, global energy and gas shortages and pandemic challenges that caused a
number of disruptions in global supply chains. What impact did this have on Covestro? We witnessed tremendous
global and regional challenges last year: a deeply moving humanitarian crisis due to the ongoing war in Europe and the still
prevailing pandemic, especially in Asia. As a result, many countries are experiencing ongoing energy and gas shortages.
Also, vitally important product supply chains around the globe have been disrupted, which has impacted many industries
and societies. Also in recent years, we have clearly felt how sensitive global supply chains are. At Covestro, we therefore
pursue a clear strategy: we produce in the regions, for the regions, and in the markets, for the markets. This makes us

less dependent on fluctuations and enabled us to continue supplying our customers reliably last year. We also try new
ways and collaborate with food retailer Lidl for sea transport, for example. We will remain the best possible partner for

our customers.

Despite a challenging year, Covestro is speeding up toward circularity. Were there any accelerating partnerships
last year that you are particularly proud of? | personally feel that any challenge makes us more resilient and creative,
also in our collaborations. On our journey to full circularity, there are many partners making the joint vision come true.
Cross-industry collaboration and partnerships are fundamental to embedding the circular economy in all parts of the
value chain. Last year, for example, we achieved a major breakthrough with biotechnology pioneer Genometica. For the
first time, we were able to produce significant quantities of a plant-based variant of the chemical raw material HDMA. Our
collaboration with Sinomax for more climate-friendly foams and with CGN to produce particularly powerful wind turbines
for more green electricity should also be mentioned here. | am convinced that we can only meet the big challenges of our
time in close cooperation with partners from the industrial and science sectors, as well as our customer base.

Last year, the launch of the ambitious climate targets represented a major goal, especially for the customers of
Covestro. Could you explain how? We want to help our customers to reduce their own carbon footprint and become
circular. That's why we want to become operationally climate-neutral by 2035. This can only be achieved by adapting
our product portfolio accordingly: in the long term, we want to offer every product in a climate-neutral version. We
already achieved a number of milestones in this regard last year, including the addition of the first climate-neutral MDI to
our product range, an essential raw material for producing effective insulating materials, for example. With our new “CQ"

concept launched in 2022, we highlight products that contain

at least 25 percent alternative raw materials. This makes

it even easier for our customers to recognize sustainable

alternatives. Together, we are speeding up toward a

circular economy.

»Cross-industry collaboration and
partnerships are fundamental to
embedding the circular economy
in all parts of the value chain.«

Sucheta Govil,
Chief Commercial Officer
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Dr. Klaus Schafer, Chief Technology Officer

3 QUESTIONS FOR
KLAUS SCHARBER

Prices for gas, electricity and raw materials increased sharply in 2022. How did Covestro deal with this?

The Russian war of aggression in Ukraine severely impacted the situation regarding the availability and pricing of energy
and raw materials in 2022, particularly here in Europe. To illustrate the scope: our global energy costs more than tripled
from 2020 to 2022. Covestro is continuously working to make processes more energy efficient. Against the backdrop
of the drastic price increases last year, we also took several short-term measures. For example, we implemented a
temporary fuel switch from gas to oil at individual sites, we accelerated investments in energy efficiency projects at

our plants and consolidated our office space over the winter. We will continue to consistently exploit all opportunities
to reduce our energy consumption. At the same time, we are keeping our sights on our target of achieving operational
climate neutrality by 2035.

What is Covestro doing in terms of its production processes to become climate neutral? Our ambitious target of
becoming operationally climate neutral by 2035 is underpinned by a concrete roadmap. To achieve this, we are using
three major levers. First, we are making our production processes more energy efficient and climate friendly. This is done,
for example, by reducing nitrous oxide emissions and using digital technologies to control plants more efficiently and
simulate processes. Second, we are converting our production to 100 percent renewable electricity. For example, since
January 2023, we have been covering about 30 percent of our electricity demand in Shanghai with renewable energy.
The third lever relates to steam for our production processes. For this, we also want to use renewable energies and are
investigating the use of innovative technologies such as high-performance heat pumps, biogas and green hydrogen as
an energy source. This transition is not easy, but it is feasible. And with our technologies and a clear plan, we are well on
our way.

What is the outlook for investments at Covestro? On our way to becoming fully circular, investments in innovative
technologies and in the expansion of our sustainable product portfolio are fundamental. Due to the economic
environment in 2022, we had to adjust our investment planning. These decisions were not easy for us. However, we
already invested around 2.5 billion euros in growth from 2015 to 2022 and successfully completed projects such as
the construction of the new chlorine plant in Spain and a Vulkollan plant in Thailand. We also invest 400 million euros
annually in the maintenance of our plants to ensure safe, reliable and efficient operations. We are also sticking to our
planned investments in projects relating to the circular economy. Last year, for example, a new research laboratory
focusing on white biotechnology was built in close cooperation with RWTH Aachen University. It is clear that Covestro
will continue to invest in sustainable growth opportunities, the expansion of our production capacities and our
transformation to a circular economy.

»We will continue to invest in
sustainable growth opportunities,
the expansion of our production
capacities and our transformation to
a circular economy.«

Dr. Klaus Schéfer,
Chief Technology Officer
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Dr. Thomas Toepfer, Chief Financial Officer

3 QUESTIONS FOR
THOMAS TOEPRPFER

How do you assess the past fiscal year 2022? Overall, 2022 was certainly challenging. After a strong 2021, the past
twelve months were severely impacted by the massive increases in energy and raw material prices, especially in Europe.
This was accompanied by high inflation and a weakening global economy. All of this had a negative effect on our
business performance last year. Our sales were around 18 billion euros and EBITDA came to around 1.6 billion euros.
The recessionary environment and extraordinary depreciation additionally impacted our net income, so we have not
had an easy year. However, despite all the current challenges, we are generating cash, as evidenced by our positive free
operating cash flow for the full year 2022. My thanks for this go to our employees around the world, from production to
laboratories, sales and administration, who again showed extraordinary commitment in the past year.

What is your outlook for 20237? The current year will remain challenging for the time being. The economic
environment continues to be volatile and geopolitical risks are also still present. Nevertheless, | am confident:
Covestro has already proven many times that it can handle cyclical fluctuations. We have a solid balance sheet that
equips us for a potentially prolonged economic downturn, and we are competitive in all our regions. We will continue
to act in a cost-sensitive manner and consistently leverage efficiencies. In addition, we are well positioned for the
long term with our products, which meet the ever-growing demand for greater sustainability, for example in key
areas such as construction, energy and mobility. | therefore look to the year realistically, but also with anticipation,
and look forward to the further steps we will take in line with our vision of becoming fully circular.

Are there any projects that will be particularly exciting for you this year? There are many exciting projects

at Covestro that | was already able to accompany last year. Some of them will continue in 2023: these include our
focus on sustainable growth and financing with regard to environmental, social and governance criteria. Demand

and interest in these areas are growing continuously. We are therefore increasingly aligning our sustainability and
financing strategies. For example, colleagues from finance and sustainability jointly published a Green Financing
Framework in the first half of 2022. We then successfully issued our first green bond within this framework in
November 2022. In addition, nonfinancial key performance indicators will continue to gain in importance in the future,
and ongoing digitalization will increasingly automate and simplify internal and external processes. These are all
exciting developments that | am very much looking forward to seeing implemented further at Covestro this year.

»Nevertheless, | am confident:
Covestro has already proven
many times that it can handle
cyclical fluctuations.«

Dr. Thomas Toepfer,
Chief Financial Officer




